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WHO WE ARE



7% 10.3% 48.4% 36.9%

English 
Language 
Learners

Special 
Education 
Students

Free and 
Reduced 

Lunch Rate
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Rate

19,554 students

21 elementary sites, 5 middle schools, 4 high schools

DISTRICT FACTS
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Building & Refining



How We Began

Presenter
Presentation Notes
“Building/Refining” Section
3 schools and then began to add more schools each



The Journey to Full Implementation

• More Schools

• RtI/PBS Facilitator

• RPDC Training

• Recognition

• Connecting across departments
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Adding additional schools each year
Added in PBS Facilitator a couple years to support, provide additional training
Partnered with RPDC for state curriculum and training
Schools began to receive recognition
Including clerks, paras in trainings as well as transportation department



Maintaining & Sustaining



Data Digs
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Data digs led to the need for some additional supports as well as a way that we began sustaining across buildings



UNIVERSAL PLANS



LEVELS OF SUPPORT



District Support

• Universal Behavior Trainings
– All elementary teams and all secondary teams 

three half days throughout the year
– Surveyed for topics for second and third sessions
– Topics included: de-escalation cycle, self-

regulation strategies, interim behavior response 
plans, collaboration across schools
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Surveyed all staff for feedback as part of meetings to target specific needs



District Support

• Building Walkthroughs and Feedback
• Attend team meetings



District Support

• Student Support Task Force
– Membership across all levels and departments
– Outside agency members attend as well
– Surveyed district staff to help guide action 

planning



From District to Building

Administrator Perspective

Elementary – Dr. Amy Casey
Secondary – Chad Valadez
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Principal from elementary and high school will speak to the Universal Behavior Plan and the required and flexible components that have allowed them to meet the needs of their buildings



Fostering 
PARTNERSHIPS• Tri-County Mental Health Services



GREATER NEED



We provide space and 
the direct referral of 

clients
they provide a 

full-time clinician

if



The office provides intake appointments, 
referrals to other community mental health 

agencies, consultations, one on one 
therapy, and family therapy.



Bus transportation is provided to students 
who have individual therapy appointments 
during the school day.



On-site staff training and phone 
consultations are provided by the therapist 
for all schools.



Total referrals – 216 
(20 High, 54 Middle, 142 Elementary)

• Intakes seen in office – 92
• Referred to therapists not in TCMHS network after phone 

consultation – 55
• No show– 9 
• Sent directly to site for intake/services – 19
• In communication with therapist to schedule appointment 

- 9
• Students seen regularly for therapy – 13

OUTCOMES
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Information is from the beginning of September through the end of February (This will be updated at the end of the year when we present this summer).  Only numbers not accounted for are families who changed their minds about services.  ******TRANSPORTATION DEPARTMENT HAS BEEN GREAT!*******




Over 1000
services provided to 
district students by 

Tri-County 
Mental Health



Over 1000
services provided to 
district students by 

Tri-County 
Mental Health

Of Referrals 
Hasn’t Changed

Of Services 
Provided Has



Over 1000
services provided to 
district students by 

Tri-County 
Mental Health

Providing Access
to Mental Health Services



Tri-County has a typical 
No Show Rate of 29%
Through this partnership, 
our No Show Rate is

4.2%



Parent/Guardian 
Satisfaction Survey 

Results
• I felt comfortable and welcomed with the School MH 

Liaison
• I understand how to access crisis services for my child if 

needed
• I feel hopeful the services to which we were referred will 

help my child
• Overall I am satisfied with the services we received
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Tri-County gave out satisfaction surveys to guardians after initial appointments through the Student Support Center.  MH Liaison refers to Shirleetra.




WHERE DO WE 
GO FROM HERE?

• Continue to work the Universal Plans
• Continue Student Support Task Force and Universal 

Behavior Trainings
• Additional PD at each level to address challenging 

behaviors
• Continue to monitor data and re-evaluate procedures 

and systems
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• Dr. Lisa Friesen (District Instructional 
Coordinator)

• lisa.friesen@nkcschools.org
• Janelle Porter (Coordinator, Student Services)
• janelle.porter@nkcschools.org

QUESTIONS?

mailto:Daniel.Clemens@nkcschools.org
mailto:Tammy.Henderson@nkcschools.org
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