The importance of
District Leadership
in establishing and maintaining
Positive Behavior Supports
throughout a Large District




WHO WE ARE

Dr. Lisa Friesen

District Instructional Coordinator
Janelle Porter

Coordinator, Student Services
Chad Valadez

Assistant Principal, Oak Park High School
Dr. Amy Casey

Principal, Ravenwood Elementary
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Building & Refining



How We Began
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“Building/Refining” Section
3 schools and then began to add more schools each


The Journey to Full Implementation
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Adding additional schools each year
Added in PBS Facilitator a couple years to support, provide additional training
Partnered with RPDC for state curriculum and training
Schools began to receive recognition
Including clerks, paras in trainings as well as transportation department


Maintaining & Sustaining



Data Digs



Presenter
Presentation Notes
Data digs led to the need for some additional supports as well as a way that we began sustaining across buildings


UNIVERSAL PLANS

\5 Year Strategic Plan (currently in year 3)

UNIVERSAL ACADEMIC PLAN
2016-17 SCHOOL YEAR

5 Year Strategic Plan (currently in year 5)

Goals that were collaboratively identified by business partners,
cammunity members, Board representatives and school district employees.

Balanced Scorecard (annual)
The Board's prioritization of goals to be accomplished.

Goals from Boardroom to the Classroom

MSIP 5 = One of the key goals from the Balarced Scorecard.

Academic Achievement

Subgroup Academic Achievement
Career & College Readiness
Attendance

Graduation Rate

Systems and procedures are in ploce to constontly monitor our SUcress
¥
on these important measures of our effectivensess.

Alignment of Instructional Plan

» IAGS = curriculum as aligned to Missouri Learning Standards

+ Workshop Model = instructional model that promotes student-centered instruction

that is both rigorous and relevant

» Rigor, Relevance & Relationships - enhance instruction and student
engagement

» Assessment - both formative and summative means of determining what a student

knows and is able to do - tool for instrectional decision-making

= Monitor Achievement / Inform Instruction - .
collaborative data digs for periodic assessment, and utilize Professional Le
Community concepts on ongoing basis to inform instruction

ilize Data Dashboard and
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» Professional Development — mu
collaborate with colleagues around district areas of focus, all with the i
gccomplishing the strategic plan goal of dedicoting ourselves to educational
Jor every student
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he
1€

June 2016

ent success.




LEVELS OF SUPPORT

EVELS OF SUPPORT
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District Support

D down
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Surveyed all staff for feedback as part of meetings to target specific needs


District Support
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District Support

cown




From District to Building
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Principal from elementary and high school will speak to the Universal Behavior Plan and the required and flexible components that have allowed them to meet the needs of their buildings


Fostering

* Tri-County Mental Health Services

%) TRIL.COUNTY NORT H
MENTAL HEALTH KANSAS CITY
SERVICES, INC. SCHOOLS
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We provide space and
the direct referral of
clients

they provide a
full-time clinician
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The office provides intake appointments,
referrals to other community mental health
agencies, consultations, one on one
therapy, and family therapy.




Bus transportation is provided to students
who have individual therapy appointments
during the school day.
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On-site staff training ahd pHo_ne -_-
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OUTCOMES

Total referrals — 216
(20 High, 54 Middle, 142 Elementary)

®* |ntakes seen inoffice —92

e Referred to therapists.not in-TCMHS network after phone
consultation — 55

* Noshow-9

e Sent directly. to site for intake/services — 19

* |n communication with therapist to schedule appointment
-9

e Students seen regularly for therapy — 13
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Information is from the beginning of September through the end of February (This will be updated at the end of the year when we present this summer).  Only numbers not accounted for are families who changed their minds about services.  ******TRANSPORTATION DEPARTMENT HAS BEEN GREAT!*******



Over 1000

services provided to
district students by
Tri-County

Mental Health




Of Referrals
Hasn’t Changed

Of Services
Provided Has




roviding Access

Mental Health Services




Tri-County has a typical

No Show Rate of 29%

Through this partnership,
our No Show Rate is

4.2%




Parent/Guardian

Satisfaction Survey

Results

e | felt comfortable and welcomed with the Sch M‘
Liaison ee
* |understand how to acciqris&%‘ces for my child if

needed %
| feel hopﬁt‘& IC&s to which we were referred will
C

4\-‘ rall | am satisfied with the services we received
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Tri-County gave out satisfaction surveys to guardians after initial appointments through the Student Support Center.  MH Liaison refers to Shirleetra.



WHERE DO WE

GO FROM HERE?

e Continue to work the Universal Plans

e Continue Student Support Task Force and Universal
Behavior Trainings

e Additional PD at each level to address challenging
behaviors

e Continue to monitor data and re-evaluate procedures
and systems
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QUESTIONS?

e Dr. Lisa Friesen (District Instructional
Coordinator)

e Janelle Porter (Coordinator, Student Services)


mailto:Daniel.Clemens@nkcschools.org
mailto:Tammy.Henderson@nkcschools.org
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