
Conferencing with Students
The why, when, where, and how for helping students be part of the 

solution
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Presenter
Presentation Notes
Hello, I am Deb Childs, a tier 2/3 consultant for the STL region and I’m talking today on the why when where and how you can conference with students.  We generally conference with students concerning their academic progress so let’s start conferencing with students when you have behavior concerns



Why conference?

• Provides students with more one on one help, 
support, and intervention

• Holds students accountable
• Provides structure, routine, consistency, and 

organization
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Presentation Notes
Provides students with more one on one help, support and intervention which is precisely what many students need.  It holds students accountable which we want them to understand the expected behavior.  Provides…..which we know many students need more of those things in order to be successful



Why conference?

• Promotes self responsibility
• Improves students’ grades and accountability
• When done correctly, improves student/teacher 

relationships
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Promotes….and we certainly want our students to become more responsibility.   Improves ……which we are always wanting to improve.  When done……because you are taking the time which shows you care and want to hear from the student how to make things better



Why conference?

• Improves student buy-in
• Increases student motivation and effort
• Improves school/home communication
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Improves….when you come to possible solutions with the student.  Increases….as they know exactly what is expected.  Improves…..when decisions made are shared with home



When should I conference?

• When students exhibit persistent behavior problems
• When students are very unorganized
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So you have seen the problem behavior and have consistently given the usual consequences with no effect.   …unorganized as this is an important step which is a predictor for school success



When should I conference?

• When students consistently fail to complete daily 
class/school requirements (work, behavior 
expectations, peer interactions, lunch, etc)

• When students shows a drastic change
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When students consistently fail……..so we should also conference when students are NOT doing. …….change, which means any time we have observed a student doing something which is totally uncharacteristic



When should I conference?

• When students exhibit persistent emotional 
difficulties, like frustration, anxiety, tantrums, etc.

• When students are defiant and oppositional
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Oppositional as we want to understand the problem attitude and work on getting the student on your side



Where do I conference?

• Privately when the student is calm (not during a crisis 
situation)

• No interruptions
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While you may need to discuss the situation immediately you should not do a full conference immediately after a problem situation.  We want the student to be calm and in control so they can discuss the issue and possible solutions rationally



How do I conference?

• Start with a clear description of the problem behavior
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A clear description should be observable, measurable and factual.  Here is where documentation is your friend as it is nice to be able to share the frequency of the problem.  At this time you should also discuss why it is a problem for you, the student, or others in the classroom.



How do I conference?

• Discuss with the student the factors which are 
contributing to the problem
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The teacher asks open-ended questions to fully understand what factors are contributing to the problem behavior.  Gaining student input may lead to sharing factors or reasons which are contributing to the problem which the teacher was not aware.



How do I conference?

• Clearly define the expected replacement behavior. 
• Allow time for the student to demonstrate and/or 

practice the behavior
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The student must know and understand when and where they are to use the replacement behavior.  This is a time for the student to demonstrate their knowledge and gives time for additional practice.



How do I conference?

• Problem solve with the student
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Now that you and the student understands not only the problem but everything that surrounds the problem behavior, you can make a plan as to how the student will be able to demonstrate the expected behavior



How do I conference?

• Set a SMART goal
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Be specific, measurable, attainable, reasonable, and time sensitive



How do I conference?

• Determine reinforcement or consequences for both 
appropriate behavior and if they continue to exhibit 
the problem behavior

Presenter
Presentation Notes
Plan on how and when and with what will you reinforce the student for meeting their goal and a time to remind them what the consequences are if they continue with the current problem behavior



How do I conference?

• Write it down as a contract
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Having everything in writing with everyone involved signing off allows you to refer back to what was agreed on



Ways to intensify?

• Make a chart for student to self-monitor the use of 
the appropriate behavior
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If the contract is not enough, students may need a daily reminder.  Creating a chart to allow them to monitor how often they are demonstrating the expected behavior may be the encouragement and precorrect they need



Ways to intensify?

• Check in with student frequently to review progress.
• Have student graph their charted results
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Progress….this tells the student that we care about their progress yet expect them to take responsibility for their progressResults….charting progress, both academic or behavioral has shown to be an intervention which improves results by itself



Ways to intensify?

• Match reinforcement to function of behavior
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When the reinforcement is not working it may be because we have not matched the reinforce to the function of their behavior.  If they want attention then the reinforce should be to allow them time with an adult or peer.  If they wish to escape a task, then we are going to build breaks or ways to reduce the amount of work they must complete as their reward



Ways to intensify?

• Determine antecedents that trigger the problem 
behavior and provide supports for student at this 
stage
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What leads up to them having a problem.  Can I put some supports in place so the student is less likely to want or need to have the problem?



Conferencing with students

• Good luck and happy conferencing

For questions contact Deb Childs – dchilds@edplus.org
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If you want to network concerning conferencing with students, please join me
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