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Outcomes Today

• Understanding your role within the PBIS team based on the systems 
framework.
• Data

• Systems

• Practices

• Learn what questions to ask yourself and the team when problem 
solving.

• Determine one area/topic that you would like to focus on.



What’s My Role in PBIS?
Provide support

Remove obstacles

Ensure funding

Provide time

Ensure implementation

Promote success

Oversee outcomes

Ensure alignment/priority



What school items to look at?
• School Safety Survey

• School Climate Survey

• SET

• TFI

• Big 5

• SAS

• Attendance

DATA

Drive action planning
Determine professional development needs

Be transparent
Ensure alignment

SYSTEMS

What district items to look at?
• PBIS District Self-Assessment
• District Capacity Assessment
• District Resource Map
• School PBS Action Plans



Correlating Data with Goals



Plan for Now and the Future



DATA SYSTEMS

Providing Support
Creating Consistency

Ensure alignment
SYSTEMS PRACTICES

Drive action planning
Determine professional development needs

Be transparent
Ensure alignment



Providing Support

• Professional Development is 
consistent and scheduled

• Match resources to obtain the 
outcomes you are interested in

• Follow-up; communicate
• Building climate and culture

• PBIS Coach

Providing Support
Creating Consistency

Ensure Alignment
SYSTEMS

Creating Consistency begins with planning

• Develop a PBIS Handbook
• Communication
• Efficiency
• Follow-through

PRACTICES



Systems Example

From Dr. Terry Scott, Ph.D.
University of Louisville



DATA

Drive action planning
Determine professional development needs

Be transparent
Ensure alignment

SYSTEMS

Providing Support
Creating Consistency

Ensure alignment
SYSTEMS PRACTICES

Setting the example
Imbedding into the school culture

Ensure alignment

PRACTICES

PRACTICES

OUTCOMES



Setting the Example

• Re-teaching in the office

• Recognizing students and staff

• Build relationships with all 
stakeholders

• Problem solve

Setting the example
Imbedding into the school culture

Ensure alignment

School Culture
• Universals in regular communication via 

email, newsletters, call blasts, intercom, 
etc.

• Involve stakeholders in decisions
• Celebrate success, any success

PRACTICES

PRACTICES

OUTCOMES



Re-teaching in the office

• Utilize the language

• Take the time to process; have a conversation about the matrix.

• All consequences must be coupled with teaching in order to impact 
behavior.

• It is not the severity of the consequence, but the consistency that a 
response will occur which impacts behavior.

• Look at both academics and behavior

• Follow-up with the appropriate stakeholder(s)

• Build a relationship

PRACTICES

OUTCOMES



What if something isn’t working?



Problem Solving – Think Outside the Box
Questions to Ask:

1. What does the data say?
2. Why is that?
3. What can I do differently?
4. Does my idea change anything with the system?
5. Can my idea make a positive impact on students, families, staff, etc.?

Things to Do:
1. Obtain feedback on the idea.
2. Take the idea and feedback and create a plan.
3. Obtain feedback on the plan and modify as needed.
4. Communicate the plan.
5. Implement the plan.
6. Gather data and reflect on the plan.

PRACTICES

OUTCOMES



Time to Focus
Select one of the following that you would like to focus on:

1. Planning:  select one area/item that you feel needs a bit more 
direction.  Create a basic plan, with a timeline, on how to clear 
up those muddy waters.

2. Systems and Solutions:  select an area the needs more 
consistency; create an activity complete with staff that will help 
with understanding and implementation

3. Re-teaching in the Office:  jot down ways in which you, and the 
administrative team, can be on the same page regarding 
implementation in the office; what will you specifically do in the 
office.

4. Problem Solving:  write down one item that you and/or your 
team seems to be struggling with regarding implementation; 
follow the steps provided on the previous slide to problem solve
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