
Regroup, Revise, Revamp…
The journey of regenerating PBIS for longevity

Lake Road Elementary
Poplar Bluff R-1 School District



Demographics

● Administrator - 1
● Teaching staff - 21
● Support Staff - 11
● Students served - 190

○ White - 62%
○ Black - 22%
○ Hispanic - 2%
○ Indian - 1%
○ Asian - 0%
○ Multirace - 13% 
○ Free/Reduced - 89%
○ IEP - 27%

Student Outcomes

● Average Daily Attendance 
- 95% 

● 90/90 Percent - 89%
● ODRs 2016-2017

○ 97% 0-1 ODRs
○ 2% 2-5 ODRs
○ 1% 6+ ODRs



Data Over the Years - Attendance



Data Over the Years - Discipline



Data - Academics



Lake Road Elementary
● 2011-2012 Initial training year:  367 ODRs
● 2012-2013 Fully implemented tier 1:  181 ODRs
● 2013-2014 Began tier 1 advanced and tier 2 

training:  148 ODRs
● 2014-2015 Tier 2 Advanced:  176 ODRs
● 2015-2016 Tier 3 training:  171 ODRs

* Matrix
* Celebrations
* Incentives
* Consequences
* Minor referral process
* Major/Minor Definitions
* Teacher incentives

REGROUP, REVISE, REVAMP Summer 2016...



The plan
● Invited everyone to attend (Voluntary)
● Day 1

○ ½ day everyone (AM)
■ Poster Activity
■ Matrix Dot Process
■ Began Tuning Protocol Proposals

○ ½ day SW-PBS Leadership Team (PM)
■ Finalized matrix
■ Discussed areas of need

● Day 2
○ ½ day everyone (AM)

■ That Helped Poster
■ Tuning Protocol (Presentations)

○ ½ day SW-PBS Leadership Team (PM)
■ Finalized all decisions 



Day 1 - Getting it out There

Qualities I really love 
about PBIS...

I really need more 
help with...

Areas I feel need 
improvement...



Day 1 - Matrix Posters ● Changes
● Additions
● Deletions

✓ At least 3 dots = change
✓ 2 dots = address
✓ 1 dot = address



Day 1  
● Teams spend 45 minutes to create a 

proposal for the areas of need 
identified through the poster activity:
○ Our areas of need

■ Celebrations
■ Consequences

○ Today’s areas of need:

Presentations of the proposals will be made 

using the tuning protocol tomorrow.



Day 2 AM That helped...

● Approximately 15 
minutes

● Revisit throughout 
the day



Tuning Protocol
1. Present ideas (10 minutes)
2. Yes or no questions (5 minutes)
3. Warm feedback (10 minutes)
4. Cool feedback (5 minutes)

a. I wonder if…
b. Have you thought about...

5. Feedback question answers (5 
minutes)

6. Reflections and discussions
a. Presenter (2 minutes)
b. Responders (2 minutes) 



Following the Tuning Protocol
● Time given to teams to 

discuss all proposals
● Each team came to consensus 

on one plan
● Team leaders presented to 

leadership team

That helped...

REVISIT



Regroup, revise, revamp…



Lake Road Revamped

Morning Celebration



Lake Road Revamped

Teacher tunnel



Lake Road Revamped

Weekly Awards



Lake Road Revamped

Class Dojo



Lake Road Revamped

Fun Friday



Lake Road Revamped

Trimester Celebrations



Lake Road Revamped

Classroom Incentives /Star Chart



Lake Road Revamped

Attendance Incentives



Lake Road Revamped

Rotary Store



Lake Road Revamped

Club Day



Lake Road Revamped

Teacher Incentives



School Spirit

Lake Road Revamped



Lake Road Elementary

REGROUP, REVISE, REVAMP

2016-2017:  40 ODRs

2015-2016:  171 ODRs



questions?


