
Alternative Schools
Implementing Tier I, II, and III 

with 
Tier V, VI, and VII Challenges

Presenter
Presentation Notes
Implementing T1, T2 and T3 with T5,6 &7 challenges.
We reach kids no one else has reached.




Hello

Alternative Schools in the Southwest Region
• Susan James, Beacon School, cooperative housed in Joplin 

School District
• Michelle Branham, Heartland School, school within Nevada 

R-5
• Frances Gooden, Finley River School, program within Ozark 

School District

Presenter
Presentation Notes
All the information you will see on the following slides will be from:
Beacon School, a cooperative housed in Joplin School district
Heartland School, a residential facility and school that is part Nevada R-5
Finley River School, a program within the Ozark School District



Challenges of Alternative Schools

RAD

Depression-Severe

Substance
Abuse

Addiction

Homeless

Like having lions and lambs together

Presenter
Presentation Notes
Why are Kids placed in Alternative Schools?”
It is like having lions and lambs together.
Constantly changing population. Stays range from 30 days to 4 years.



Beacon Alternative School- Joplin

• 10 staff, 22 students
• Beacon serves 16 school 

districts with 7 sending at 
this time. 

• K-12
• Each student maintains their 

sending school’s identity. 
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Staff- 10
Students- 22

Serves 16 school districts w/7 sending now
Each student maintains their sending school identity.
K-12




Ozark Finley River- Ozark

• 5 staff, 40 students
• Grades 9-12
• Choice School, Application 

Process
• Graduate with all other 

Ozark Seniors
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 9-12
Staff-5
Students- 40
Program from Ozark r12-
Choice school- they choose to come, Director chooses to accept
They have to apply. Referrals from students, counselors and admin
 students are part of Ozark HS when they graduate They can take classes at the HS




Heartland - Nevada
• 12 staff, up to 70 students
• Grades 1-12
• Primarily a school to provide 

educational services to 
clients of Heartland 
Behavioral Health Services 

• Also provides a more 
restrictive educational 
placement for Nevada R-5 
students. 
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Staff-12
Students up to 70
1-12

Residential to provide educational services to clients of Heartland Behavioral Services. More restrictive environment for Nevada R5. Regular Ed and special Ed.
ADD-




Tier 1- Systems, Data, Practices

Our triangles often take on new shapes

Presenter
Presentation Notes
 Our T1 is the same as Regular schools in that:
             We collect discipline data
              Expectations are for all students
              Common language is a must
              We have a recognition system



Tier 2- Behavior Interventions

• Tier 2 Interventions are part of everyday structure for 
all students

• CICO, SSIG, C&C
• Every student is  assessed upon entry
• Tier 2 behaviors are why they are in our school

Presenter
Presentation Notes
Structures are in place for every incoming student that do not typically exist in traditional schools.
 We all utilize Often Small Group Social Skills is a required class for all students.
Social workers: serve as mentors, essentially using Check In-Check Out and in some situations C&C&
Every student is assessed upon entry to determine instructional level.
Built in social skills/life skills instruction for small groups, increased individualized practice for those who need it.








Tier 3- Individual Behavior Plans

• Average 50% come with an IEP
• All students have contracts/goals both academic and 

behavior
• All  individual plans focus on life skills/transition

Presenter
Presentation Notes
Majority have IEP (50%
All students have contracts/goals both academic and behavior
Beacon does life skills





Challenges of implementing PBIS in Alternative 
Schools

• Discipline/Data
• Approach to Tier II
• Reinforcers
• Funding

Presenter
Presentation Notes
These are major challenges we find while implementing PBIS at our Alternative Schools.
Disciple/data, how to approach T2 Interventions, difficulty finding appropriate reinforcers and like all of us, funding those reinforcers. 




DATA Recognition
Reward
Motivation&

Majors

Minors
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Presentation Notes
In the next few slides we are going to share more on how these three buildings manage the challenges of collecting and using data and how what they have found successful reinforcers.



Beacon- Data

• Every student has personalized life skills
• Data staff in real time, with Board of Directors at monthly 

meeting
• Staff meets everyday after school
• Criticals rather than ODRs

• Physical Aggression
• Elopement
• Illegal Acts
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Presentation Notes
critical rather than ODRs
Share staff
Meet everyday  after school




Finley River- Data

• Minors on google form
• Majors  are on paper
• SIS/Pulse
• Data shared with staff and district
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Minors on google form
Majors are on paper.
SIS/Pulse
Share staff, district



Heartland - Data

• SIS
• All ODRs are electronic, both majors and minors are 

recorded
• Our data collection tremendously skews our reported data to 

MO SW-PBIS
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Use SIS/ Pulse
All ODR electronic through google forms- both major and minor
Data looks bad because we have track to everything. Use/anaolise for deciosn
Meeting once a week to look at datad
Therapists every Wednesday see the data
Data shared with stakeholders weekly





Beacon- Reinforcers

• Beacon Bucks for Beacon Store
• Positive Referrals
• Principal’s Club
• Increased privileges for high school students who 

meet certain criteria
• Music
• Coffee
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Presentation Notes
Beacon bucks- store
Positive referral- principal’s club
Increased privileges for HS- 





Finley River- Reinforcers

• Positive statements
• 100 Board
• Free coffee for being on time on Tuesday and Thursday
• Special lunches or breakfasts for targeted behavior
• Special trips for those who meet established criteria

Presenter
Presentation Notes
Tickets for 100 board (picture)
Free coffee (Tues/Thurs)
Speical lunches 
Trips- Community Center, Garrison Springs-Service project
Positive Statements




Heartland- Reinforcers

• SWAG
• Lunch with a staff member
• Candy

• Monthly PBIS celebrations based on attendance, grades, behavior 
• Quarterly off-campus for those that have met criteria

Presenter
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Sways- Students Who Achieve Goals
Lunch or breakfast with staff
Tiger time- competition
Candy – coffee flavored . Got to unwrap and put in mouth.
Monthly celebrations (attendance, grades, behaviors) 1 OSS, 3 minors
Quarterly rewards




Resources

Where do we find Resources?

• Chamber of Commerce/Community
• Various behavior models

DBT Boys’ Town
Love & Logic Anger Replacement Therapy
BIST Discipline with Dignity
CPI

Presenter
Presentation Notes
Where do we find our resources? 
Chamber of commerce/community-  but this takes time
 Because of the variety of behaviors we encounter, we look at behavior models and use what works best with each individual student.



Resources

The best resource is:

Sharing Ideas
Talking to Each Other

Presenter
Presentation Notes
WE want to network  across the state.
If you are interested in setting up a networking system, please let us know.



Contact:
Susan James, Beacon Alternative School

susanjames@joplinschools.org

Michelle Branham, Heartland Nevada
mbranham@Nevada.k12.mo.us

Frances Gooden, Finley River
francesgooden@mail.Ozark.k12.mo.us

mailto:susanjames@joplinschools.org
mailto:mbranham@Nevada.k12.mo.us
mailto:francesgooden@mail.Ozark.k12.mo.us
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