
Alexander Procter Elementary School

Presenter
Presentation Notes
I want to introduce you to  Procter Elementary School in the Independence School District. My name is Amy Hawley and I am the principal.  I hope to give you a snapshot of our school with SW-PBS. 



City Neighborhood MapSchool District Boundaries 
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Presentation Notes
The Independence School District is surrounded by 5 neighboring districts (Raytown, Lee’s Summit, Fort Osage, Blue Springs and Kansas City). We are one of 19 elementary schools in our district. Our school is nestled in the heart of the Procter Neighborhood. We have a few families in our attendance area that have attended Procter for multiple generations. Several of our students come from transit homes.  



Presenter
Presentation Notes
Procter has 220 students with two sections of each grade level, Kindergarten-fifth grade. We are a Title 1 school with 80% of our students with free and reduced lunch. Our population is diverse among ethnic groups, 10% of our students are English Language Learners and 11% of our students receive special education services.



“Together We are Building Tomorrow’s 
Superheroes”

We will soar today and always go beyond in our learning.
We are energized by being safe, respectful and responsible. 

Each of us is a superhero with unique superpowers.
We believe we are here for a reason!

Presenter
Presentation Notes
Each day our students join me in reciting our schoolwide  “superhero promise”, setting the tone for each school day.  Our student council assisted in the crafting of this promise in 2014. 



Presenter
Presentation Notes
We have completed our third year of SW-PBS implementation at the Tier One level. We were a Bronze Level recognition recipient in 2014-2015 and have applied for this recognition in 2015-2016. Our core team consists of myself, school counselor, family school liaison, SPED teacher, Recovery Room interventionist, and five classroom teachers. We meet monthly as team to discuss the implementation and priority of SW-PBS. We also dissect student behavioral data.  We are problem finders and problem solvers. 



Introduction to our problem
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Presentation Notes
I want to introduce you to four fourth grade boys.  They represent a small percentage of students who struggle day to day with following common area expectations. These include classroom expectations. The function of their behavior is to obtain attention, seeking peer reactions. Their behaviors quickly cycle to the agitation phase because staff is missing antecedents that are found in the calm and trigger phases. 



Scenario
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Presentation Notes
There was a group provocation (name calling) starting in gym class with the function of the behavior being to obtain attention, seeking peer reactions. This behavior continued into the hallway and at recess before adults became aware of the situation. This was done quietly and in a manipulative manner to avoid any adult attention. This type of behavior has been cumulative throughout the school year. 



Dynamics of the situation

Follow rules and expectations

Peer provocations
Inadequate sleep
High Needs Homes

Lack of eye contact
One word responses/no response

Noncompliance 
Arguing
Teasing/Name Calling

Group verbal intimidation/ verbal attacks 

Denial and blame
Avoidance of discussion

Cautious and Subdue behavior
In small groups and class
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Presentation Notes
This visual assisted our staff in identifying how the students cycled through the acting out cycle.  Staff was quick to identify what was missed as antecedents in the calm and trigger phases. 



What does the BIG 5 tell us?

Presenter
Presentation Notes
Looking at our ODRs and BIG 5 data our team drew parallels to identify high priority problem behaviors connected to this scenario. They were defiance, disrespect, harassment, and inappropriate language. 



What does the BIG 5 tell us?

Presenter
Presentation Notes
Looking at our ODRs and BIG 5 data our team then drew parallels to identify high priority locations connected to this scenario. They were the gym, playground, and hallway. 



Actions taken

Presenter
Presentation Notes
Using all this information we formulated a consequence that were connected to the behaviors. This consequence could have been ISS or OSS.  Instead our team discussed community service in the form of peer mentoring and appropriate socialization among this peer group over a seven day period. 



Consequence Connects to Behavior
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Presentation Notes
For the consequence to be effective, it was important to match the level and nature of the consequence with the behaviors displayed by the students. Socialization, empathy and focusing on the importance of words and the positive and negative affect they have on others directly correlated with the struggles of the students.  The plan of an ongoing consequence of a week was also a preventative plan, with the goal in mind to make a lasting impact and give quality time for discussions and lessons that the students could truly absorb and process. 



Who was responsible
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The SW-PBS team worked collectively to ensure the plan was followed through efficiently and with fidelity.  Team members such as the recovery room interventionist, counselor, FSL and principal led discussions, social skill lessons and escorted the students to their planned locations. 



Who was responsible 
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Presentation Notes
Along with helping the students, the SW-PBS team worked closely with the classroom teachers, forming a plan that improved classroom behavior management and putting in place preventative strategies for group settings, such as lunch, recess and special classes (Music, Art, P.E., and Library/Media). 



Support of Teachers
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Presentation Notes
The teachers at Procter are committed to the implementation of SW-PBS with fidelity. The Kindergarten teachers and the second grade teachers agreed to mentor our fourth grade boys and give each boy a set responsibility as a peer tutor for 15 minutes daily over the 7 day period. These boys were empowered to show how to be safe, respectful, and responsible by offering tutoring support to an assigned Kindergartener or 2nd grade student. 



Resources used
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Presentation Notes
Trauma Informed Care (daily classroom meetings), Positive Behavioral Interventions and Supports (daily triage) and SWIS data were utilized for the formation and implementation of the plan.  Students played card games and built domino trains working in teams discussing how to be safe, respectful, and responsible.



Timeline

Presenter
Presentation Notes
The timeframe of a 7 day consequence of community service  was chosen due to a natural break within our school calendar and when the incident occurred.



Results
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Presentation Notes
As a result, the students learned strategies to set and achieve positive goals in group settings and were able to apply them within the targeted areas of concern. Along with meeting the SW-PBS expectations of safe, respectful and responsible; social and emotional learning strengthened, as well. 



Accountability

Good, you got work with kids 
and practice kind words.  I 
got to help people. It made 
the kids happy! ~S

Presenter
Presentation Notes
The problem solving process allowed  teachers to become more aware and able to recognize the early phases of the acting out cycle (calm, trigger). Students were held accountable for their actions through their community service and  throughout the discussions with peers and staff.  Personal goals were set by the boys and the team is supporting the boys through daily check-ins (triage). 



Contact Information

Amy Hawley,  Procter Elementary Principal
amy_hawley@isdschools.org

@AmyDahawley
@ProcterPride
@ProcterLions
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Presentation Notes
Please feel free to contact me.  I am always up for some collaboration and growing with SW-PBS.

mailto:amy_hawley@isdschools.org
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