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Ignite Outcomes

• Demonstrate specific positive feedback that specifically describes 
behavior. 

• Promote staff use of specific positive feedback at a ratio of 4:1 in the 
classroom setting. 



MO SW-PBS Effective Classroom Practices

1. Classroom Expectations
2. Classroom Procedures & Routines
3. Encouraging Expected Behavior
4. Discouraging Inappropriate Behavior
5. Active Supervision
6. Opportunities to Respond
7. Activity Sequencing & Choice
8. Task Difficulty



“Teacher praise has been supported as among 
one of the most empirically sound teacher 

competencies.”
John Maag
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Comparison:
Academic Attention vs. Social Attention



1. State the Expectation



2. Specifically Describe the Behavior 



3. Can Include a Positive Consequence



5 Second Practice!



Characteristics of 
Effective Specific Positive Feedback

ContingentSincere

Immediate Frequent



Putting it All Together

• “Thank you for being responsible by following directions and getting 
started right away. When I said it was time to begin, you cleared off 
your desk, got your materials out immediately, and began working 
quickly. Because you got started so quickly, you have earned a 
Cardinal Card.”



4:1 Ratio

• Teachers should interact with students 4 times more often when they 
are behaving appropriately than when they are behaving 
inappropriately  (4:1 ratio). 

• Interactions with students are considered positive or negative based 
on the behavior in which the student is engaged at the time attention 
is given.

• Negative interactions are not wrong and are sometimes necessary; 
the key is the ratio.



Effective Signage to Promote Use



The Science of Behavior:
Making Adult Attention Contingent on 

Performance of Desired Behaviors

A B C
Antecedent Behavior Consequence

Conditions or 
circumstances that 
alter the probability 

of a behavior 
occurring.

An observable 
act. What the 
student does. 
The actions or 

reactions to the 
antecedents.

The resulting event or 
outcome that occurs 
immediately following 
the behavior. Impacts 
future occurrence of 

the behavior.



A Continuum of Support for All 
Students



A Continuum of Support for All 
Staff



Ignite Outcomes

Demonstrate specific positive feedback that specifically describes 
behavior. 
Promote staff use of specific positive feedback at a ratio of 4:1 in the 

classroom setting. 



For More Information: 

• Head to pbismissouri.org Tier 1  Classroom



Contact Information:

Danielle Starkey
Research Associate

MU Center for Schoolwide Positive Behavior Support
starkeyd@missouri.edu

mailto:starkeyd@missouri.edu
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