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A little about us

• We are a K-5 school in Fulton Missouri

• We have approximately 270 students

• 39 Staff

• 56.02% Free and Reduced 

• PBS School since 2008

• We are a Tier 3 school in maintenance
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• Improve school/community 
communication

• Inform staff and increase fidelity
• Increase transparency
• Help new teachers







We strengthened PBS in all of our transportation 
areas
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Bus dismissal lining up

Practice lining up
Consistently reinforced bus expectations
Teachers escort their classes to the GYM

(Reinforced teacher compliance)
Teacher supervision is active and consistent



Bus Signs With Stickers
Consistency lining up
Student safety patrol members place down signs 
to mark where students sit
Quiet bus lines earn stickers on their signs which 
are used to get rewards

(10 stickers=outside play time or chromebook
time)



Bus Signs are 
utilized to 
reward quiet 
bus lines and 
keep track of 
Student 
Rewards 
Earned



What we did

We implemented PBS Training for Bus Drivers

Increased communication with the Bus Barn

Recognize Bus Drivers and Aides for their 
work implementing PBS

Supporting the Bus Drivers and Aides once 
their riders reach the school

Hornet Hollers for students recognized on 
bus

What we see as a result

Students enter the building happier

Bus drivers communicate with the school 
regularly

Bus drivers attend school assemblies

Better student/bus driver relationships

Less bus referrals

More positive referrals



Bus Driver Recognition









Staff Winter PBS Booster



Staff Meeting Booster







Questions….

Comments.....

Or things you would like to share....


