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Learning 
Outcomes

Discover why coaching is the “go to” approach for 
interacting with people.

Identify and practice using the four components of the 
GROW framework of coaching. 

Develop a list of powerful questions to support the 
GROW model. 

Identify and learn to use the coaching skills of active 
listening and powerful questioning.



The Case for 
Coaching



Who Are You 
As a Leader?

Take the Leadership Styles Survey
Based on Primal Leadership by Daniel Goleman 



The Six 
Leadership 
Styles 

Learning Talk

Coercive/Commanding 
Authoritative/Visionary 

Affiliative 
Democratic 
Pacesetting 

Coaching



Resonance 
versus 
Dissonance

Leadership styles that create resonance: 

 Authoritative/Visionary

 Coaching

 Democratic

 Affiliative

Leadership styles that create dissonance: 

 Coercive/Commanding

 Pacesetter
*This does not mean don’t use these styles; it means use for only short 
periods of time. 



Resonance 
leadership in 
action.

Which resonance leadership style(s) do you see in action? 
https://www.youtube.com/watch?v=RCVdgFin8uQ

https://www.youtube.com/watch?v=RCVdgFin8uQ


There is a time 
for dissonance
leadership.

Which dissonance leadership style(s) do you see in action? 
https://www.youtube.com/watch?v=YPHFSMgCLes

https://www.youtube.com/watch?v=YPHFSMgCLes


Now I know 
my leadership 
style, so what?



Leadership 
and Your 
Teachers, 
Teams, 
Colleagues, 
etc…

Individuals can be grouped 
based upon their skill and will.

Skill:  Current level of effectiveness which is a 
combination of experience and expertise. 

Will:  Motivation to develop, to go on learning, to be 
creative and take risks in order to bring about change 
and continuous improvement, in the interest of 
students. 



Leadership 
and Your Peeps

? ?

? ?

High Will

Low Will

Low Skill High Skill



Leadership 
and Your Peeps

Willing 
Followers Advocates

Resistors Blockers

High Will

Low Will

Low Skill High Skill



Skill-Will 
Matrix

Willing 
Followers Advocates

Resistors Blockers

Willing Followers: (high will, low skill)
• Eager for opportunities to learn and grow. 
• Support and motivate
• They need to develop their confidence
• Invest in their training, coaching or mentoring
• Give them a high level of input.

Effective 
Leadership Styles: 
• Coaching
• Authoritative



Skill-Will 
Matrix

Willing 
Followers Advocates

Resistors Blockers

Advocates: (high will, high skill)
• Eager for opportunities to further develop
• Involve them in all aspects of the change 

process
• Use their energy to support and motive 

others
• Delegate significant areas of work to them
• Don’t neglect them
• Develop them as the school leaders of the 

future. 

Effective 
Leadership Styles: 
• Authoritative
• Coaching
• Democratic
• Pacesetting 



Skill-Will 
Matrix

Willing 
Followers Advocates

Resistors Blockers

Resistors: (low will, low skill)
• Afraid of failure
• May be afraid to change or suffer from a lack of 

confidence
• Encourage and support them
• They need to see early success for their efforts. 
• Ensure opportunities for step by step progress 

and success. 
• Pair them with a colleague or mentor
• Explain the value of the work from your 

perspective so they can connect. 

Effective 
Leadership Style: 
• Coaching
• Commanding/ 

Coercive



Skill-Will 
Matrix

Willing 
Followers Advocates

Resistors Blockers

Blockers: (high skill, low will)
• Don’t see the value in your priorities or projects
• As much as possible, use their knowledge and 

expertise
• Make sure they feel valued
• Surround them with people working positively 

with high levels of will – and wait for them to be 
affected. 

• Decide how much energy to invest and then:
• Give small achievable tasks
• Monitor closely

Effective 
Leadership Styles: 
• Affiliative
• Democratic
• Coercive/ 

Commanding



Leadership 
and Your Peeps

Willing 
Followers

(coaching, 
authoritative) 

Advocates

(authoritative, 
coaching, 

democratic, 
pacesetting)

Resistors

(coaching, 
coercive/ 

commanding)

Blockers

(affiliative, 
democratic, 

coercive/ 
commanding)

High Will

Low Will

Low Skill High Skill



Continue Your 
Learning

 Article:  Leadership That Gets Results by Daniel 
Goleman

 Book:  Primal Leadership by Daniel Goleman

https://www.haygroup.com/downloads/fi/leadership_that_gets_results.pdf
https://www.amazon.com/Primal-Leadership-New-Preface-Authors-ebook/dp/B00DNGOQ4Y?ie=UTF8&keywords=primal%20leadership&qid=1463421024&ref_=sr_1_1&s=books&sr=1-1


So what?!

The coaching leadership style is effective for 3 out 
of the 4 “types” of peeps you encounter!
Willing Followers
Advocates
Resistors

No other leadership style works with this many 
“types” of peeps. 



What is GROW 
Coaching?
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Presenter
Presentation Notes
What do we know about archeological digs?

Work as a team for common goal
Various tools along the way
Some tools to move the “big rocks”  others for the detail
Measuring and documenting are ongoing
What is on the surface isn’t always what you find
Surprises occur such as finding something you didn’t expect
It’s hard work and requires focus
The work is chunked into smaller sections






GROW Coaching Model
Helping Others on their Journey



Why GROW?

 It’s easy and efficient

Honors the coachee and creates solution 
ownership

Recognizes you, the coach, are not the expert 
on the coachee’s situation

Doesn’t “tell” (that’s training); but guides 
through effective questioning

Creates forward movement
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Establish the GOAL:

Start each coaching session agreeing 
upon an outcome or goal.

“What do you want to achieve?”   

Be sure the goal is SMART!



Examine the Current REALITY:

Discussing the current reality is key.  
Don’t move forward until you fully 
consider your starting point.

“What is happening now?”

**This is the step most often skipped



Explore OPTIONS/OBSTACLES:

What’s possible? (Based on current reality)

Brainstorm as many options as possible.   As a 
coach, you may add suggestions, but always let 
the coachee “go first” and err on the side of 
silence rather than dominating the brainstorming.  
Guide towards the best option without making 
the decision. 

“What could you do?”

Assess options that rise to the top and select one 
as the best option.   



Establish the WAY FORWARD:

After exploring current reality and 
options, a clear way forward will 
emerge. 

“What will you do?”

This stage is about committing to the 
way forward through actions. 



Presenter
Presentation Notes
Sometimes reality comes before the goal…….





Quality 
Coaching 
Keys

Ask good questions

Use active listening



The Questions 
Are the KEY!

Establish the GOAL

What do you want to achieve?
What’s important to you right now? 
What areas do you want to work on?
Describe your perfect world.
What will make you feel like this time was 

well spent? 



The Questions 
Are the KEY!

Examine the Current Reality

What has contributed to your success so 
far? 
Where are you in relation to your goal? 
What’s working right now? 
What progress have you made toward 

your goal? 
Does this goal conflict with any other 

goals? 



The Questions 
Are the KEY!

Explore Options

What are your options? 

How have you tackled a similar situation 
before? 

Who do you know who has encountered a 
similar situation? 

 If anything was possible, what would you do?

What could you do differently? 

What else?



The Questions 
Are the KEY!

Establish the Way Forward

What are you willing to commit to? 
What option works best for you?
What actions will you take? 
When will you start? 
Who will help you? 
How will you know you’ve been 

successful? 
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Debrief

Hmmm…..
What squares with your thinking?

Name 3 points you’ll remember.

What’s still  circling around in your 
mind? 
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Continue Your 
Learning

1. Read Are You Coaching Heavy or Light? 
By Joellen Killion

2.Watch this TED x Youth Talk by Katie 
Owens to be reminded about the 
importance of active listening. 

3. Or check out this quick video to learn 5 
steps to active listening.

https://www.youtube.com/watch?v=WER63AY8zB8&list=PL9pxSPhz0-H-r5SMQGD8XAXwQNehJ7Cz2&index=2
https://www.youtube.com/watch?v=z_-rNd7h6z8&index=3&list=PL9pxSPhz0-H-r5SMQGD8XAXwQNehJ7Cz2
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