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Who is she?

• B usy
• E nthusiastic
• R eaching
• T eacher
• H appy
• A +

Dr. Bertha Richardson

Presenter
Presentation Notes
22 years as a Classroom Teacher7 years as a District Staff Development Specialist40 years working for Educational Equity



Norms (Working Agreements)

• Begin and end on time
• Stick with the agenda
• Limit side conversations
• Turn cell phones on vibrate or off
• What happens here, stays here!

Presenter
Presentation Notes
What else do you need to make this a worthwhile experience?We want to answer questions:Where am I going?	Where am I now?  What do I need to do to close the gap?



Today’s Objectives

Participants will understand…
• The Cultural Proficiency Model
• Processes for assessing an 

organization’s level of Cultural 
Proficiency

• A framework for implementing 
Cultural Proficiency in an organization

Presenter
Presentation Notes
Fundamentals of Cultural Proficiency, Essential Principles, Framework with the Four Components



Essential Questions
Who Are We?  
What is Culture and Why Should We 
Recognize its Impact?  
What are the Guiding Principles of 
Cultural Proficiency? 
How do They Impact Our Work?

Presenter
Presentation Notes
Who Are We?Why Are We Here?Who Do We Want to Become?How Will We Get There?...then on slide



What do we mean when we say 
“culture”?

Presenter
Presentation Notes
Individually, then pairs, then dyads, generate a working definition. Form a group of four and compare, then form consensus definition. Post on flipchart or write the key phrases.Give definition of group.



What is Culture?

culture

Presenter
Presentation Notes
This is a circle map.  It is used to define concepts in context.   The frame is used to answer additional questions about the topic.



culture



culture

Presenter
Presentation Notes
In the outer space around the word culture define the elements of the culture, typical characteristics or aspects that you feel are important.



What is Culture?

• How did you come up with these words?

• Why do you believe this to be so?

Presenter
Presentation Notes
Define the elements of the culture, typical characters or one aspect that is important to you.This is a circle map.  It is used to define concepts in context.   The frame is used to answer additional questions about the topic.
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What is Culture?

How did you come up with these words?

Why do you believe this to be so?
• Write a definition for culture.  Share in group.
• Write a group definition.

Presenter
Presentation Notes
Define the elements of the culture, typical characters or one aspect that is important to you.This is a circle map.  It is used to define concepts in context.   The frame is used to answer additional questions about the topic.



Culture is the shared beliefs, customs, 
history, folklore and institutions of a 

group of people. 
It is a system of rules that are the base 

of what we are and affect how we 
express ourselves as part of a group 

and as individuals.

Presenter
Presentation Notes
Why is this understanding of the role of culture in our organizations important? How does this perspective of culture impact observations in your own organizations.



Organizations have a “culture” as well. 
An organizational culture may not lend 
itself to cultural competence, so that is 

where “skill-building” comes in.

That’s why we are here today…

Presenter
Presentation Notes
Why is this understanding of the role of culture in our organizations important? How does this perspective of culture reflect observations in your own organizations?  Turn and tell a partner…



Why is This Important?

• Why are you here?

• Why did you select this training?
• What organizational factors impact 

your decision?

Presenter
Presentation Notes
Shoulder Partner conversation…



Rationale for This Training

• Demographic Shifts in Population

• Culture Influences All Aspects of One’s 
Environment 

• Teacher vs. Student Composition

• Limited Preparation in Educating a More 
Diverse Student Population



Benefits 

• Deepen understanding and increased 
sensitivity

• Consideration as to what extent you perceive 
yourselves to be culturally 
competent/proficient

• Gain a Greater Appreciation of Diversity 
Issues

• Ethical Responsibility



DEFINITIONS OF TERMS

• CULTURE- Learned traditions, principles and 
guides of behavior that are shared among 
members of a particular group.

Codes of behavior, values, and norms, beliefs, 
customs, communications or “the way we do 
things here”. Art, music, food, literature, and 
clothing are all visible aspects of culture.
Individuals;  Ethnic groups;  Businesses 
Neighborhoods ; School; Districts 
It is dynamic and changes over time.
There is diversity within cultures.

Each person is a member of many cultures!



Culture
• You continually construct from history, circumstance, 

family and community…



Iceberg 
Concept of 

Culture

Weaver (1986)

Presenter
Presentation Notes
Cultural Iceberg Put the word "culture" on a chalkboard or flipchart and ask participants to brainstorm what the word means. Record these ideas on the board or flipchart. Next to these ideas, draw a large iceberg on the board. Ask participants what they know about icebergs. Where should the waterline be on the iceberg? (Only about 20% of an iceberg is above the surface of the water.) Explain that some people have likened culture to an iceberg because there are some things you can tell about a person's culture just by looking at them (the 20% above the water). Most of the 4 aspects about a person's culture are not so obvious, though, and are hidden below the water's surface. Where on the icebergs would you place the aspects of culture that we brainstormed? Write them up on the board/flipchart in the appropriate places on the iceberg.  Chances are that most of what they brainstormed will have been "tip" type things. Ask the participants to think of some of the aspects of culture that are not as readily apparent and would lie under the surface of the water. Most of these will have to do with values and perceptions of a situation. While music may lie above the water and be obvious, what the song is about often tells about what lies under the surface. Think about a song you like to listen to on the radio or your CD player. What kind of values does that song communicate about your culture? It's probably something that lies below the surface.  Discuss with participants that many people get stuck at the tip of the iceberg. They assume they know someone based on what they see. We need to look deeper than that to truly understand someone. Explain that we are going to help each other do this by sharing some of the less obvious aspects of our culture with each other.  Distribute blank icebergs and pencils to the participants. Explain that they will now have the opportunity to reflect on their own culture and complete an iceberg that reflects them. Show your example made during the planning session. Explain that some of the aspects about yourself are written on the tip. They correlate to the categories you put on the tip on your group iceberg. Some other things are below the water line and correlate with the categories we put below the surface on our group iceberg. Let participants know that they are not limited to or required to use all of the categories from the group iceberg on their personal cultural iceberg, but should use it as a guide. When participants appear to be wrapping up, call them together and ask that they share their icebergs with the large group.  Ask participants to look deeper, beyond the tip of the iceberg, during the course of the day to try to figure out what aspects of the culture are being transmitted through the artwork this activity throughout the course of your day with participants. It is through reinforcement of key ideas and discussion around them that real learning takes place. 



NUA on Culture

Culture is whatever is meaningful 
and relevant… 
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Presenter
Presentation Notes
Culturally Responsive Teaching has been defined as using cultural knowledge, prior experiences, and performance styles of diverse students to make learning more appropriate and effective for them.



Part 1
What is Cultural Proficiency?



What do we mean when we say 
“cultural proficiency”?

Presenter
Presentation Notes
1.In triads, Do jot thoughts in table groups, where each person lists their understanding and shares with the group to get their ideas out. Provide 3-5 minutes to write and process.Take a moment and determine what you already know about this term. Consider posting their ideas on a flipchart as they share them or have them to read what the group says and post the post-its on a sheet marked, what we already know…Provide three minutes for participants to brainstorm a response. How does your definition align with this definition of cultural responsiveness?2. Have participants to read paragraph 1, page 1 of the handout “The Lens of Cultural Proficiency.”Materials: Post-its



Cultural Proficiency

…the policies and practices of an 
organization or the values and behaviors 

of an individual that enable that agency or 
person to interact effectively in a culturally 

diverse environment. 

Presenter
Presentation Notes
LectureOrWhat leaps out at you as significant in this formal definition? Why is that factor significant? How did your definitions align with the author’s definition?



Cultural Proficiency

…is reflected in the 
way an organization treats its employees, 

its clients, and its community.”
--Lindsey, Robins and Terrel (1999) 

Presenter
Presentation Notes
Read aloud as a summary…



Cultural proficiency offers a 
framework for developing oneself 

and one’s organization while seeking 
to address issues of diversity.

Presenter
Presentation Notes
This is dual development. What makes dual development relevant in the current educational environment?What are the ethical implications for an organization being culturally proficient?



Guiding Principles

1. From your experiences, what does each 
of these mean?

2. As you think of your role in your 
organization, which of these most 
resonated with you? Why?

Presenter
Presentation Notes
The Lens of Cultural Proficiency and individually read the first paragraph and “The Guiding Principles of Cultural Proficiency” on page 2.Each groups has a principle on the table to answer questions about.



The Guiding Principles

Culture is a predominant force;
you cannot 

NOT
be influenced by culture.

Presenter
Presentation Notes
Ask participants to rate on a scale between 10- 100 the percent of time their day is influenced by their primary cultural identifier.Line up from 10%-100%.  Identify that percentage and the cultural factor. (race, ethnicity, language, etc.)What was an ah-ha that came from this exercise?



The Guiding Principles

People are served in 
varying degrees by the 

dominant culture.



The Guiding Principles

People have both personal and 
group identities 

that they want to have

acknowledged.



The Guiding Principles

The diverse thought 
patterns of cultural groups 

influence how problems are 
defined and solved



The Guiding Principles

Cultures are not
homogeneous;

there is diversity within and 
between
groups.



The Guiding Principles

The unique needs of 
every culture must be 

respected.



The Guiding Principles

•Families, as defined by 
culture, are the primary 
systems of support



Cultural Proficiency:

The Continuum

Presenter
Presentation Notes
In conclusion, the degree of cultural competence an agency achieves is not dependent on any one factor. Attitudes, policies, and practice are three major arenas where development can and must occur if an agency is to move toward cultural competence/proficiency. Attitudes change to become less ethnocentric and biased. Policies change to become more flexible and culturally impartial. Practices become more congruent with the culture of the student from initial contact through graduation. Positive movement along the continuum results from an aggregate of factors at various levels of an organization's structure. Every level of the organization (board members, central office, administrators, teachers and support staff), can and must participate in the process. At each level the principles of valuing difference, self-assessment, understanding dynamics, building cultural knowledge and adapting practice can be applied. As each level makes progress in implementing the principles, and as attitudes, policies and practices change, the organization becomes more culturally competent then proficient. 



Cultural  Continuum

Cultural proficiency
Cultural competency

Cultural pre-competence
Cultural blindness-reductionism
Cultural incapacity-intolerance

Cultural destructiveness



Cultural Proficiency Continuum

Blindness

Incapacity

Competence

Pre-Competence Proficiency

Destructiveness

Presenter
Presentation Notes
Downward Spiral Conversation gives us limited possibility.Upward Spiral Conversation takes us to a new place.



Cultural Proficiency:
The Barriers



Barriers

1. The presumption of 
privilege/entitlement

2. Systems of Oppression
3. Unawareness of 

the need to adapt

Presenter
Presentation Notes
Draw a line that shows a force field analysis. Talk about these three barriers as impediments to implementation? Let this be the basis of the lecture.



“Let’s go
deeper!”



Reflection…

Personal journaling…
• What questions do you have 

following the presentation?
Whole group…
• Open dialogue

Presenter
Presentation Notes
Journal first.Discuss in triads/



• Whether you think you're 
ready or not, just start right 
now. There is magic in 
action.



Journey Road Map

• Identify the first thing to be changed.
• Brainstorm the strategies for a 

successful implementation.
• Share!
• Move on to the next small win.

Presenter
Presentation Notes
Call to ActionAccording to the book, "If you focus on changing or cultivating keystone habits, you can cause widespread shifts. However, identifying keystone habits is tricky. To find them, you have to know where to look. Detecting keystone habits means searching out certain characteristics. Keystone habits offer what is known within academic literature as “small wins. They help other habits to flourish by creating new structures, and they establish cultures where change becomes contagious."So, it might not be easy, but it is doable! Very doable, indeed! All we need to do is just to start changing our old habits; the habits that no longer work in our new realities. All we need to do is just to make those "small wins", one at a time.And here comes the invitation to join the #TCHT (Teachers Changing Habits Together) project!I'd like to propose the first 5 small wins:1. Identify a group of interested educators (10 for a start?)2. Brainstorm first routine to be changed.3. Brainstorm the strategies for a successful implementation.4. Share!5. Move on to the next 5 small wins.



Comments…
One thing you learned!



“Culture is not an exotic notion 
studied by a select group of 

anthropologists in the South 
Seas. It is a mold in which we are 
all cast, and it controls our daily 

lives in unsuspected ways…”
--Edward T. Hall
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Relevance
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Resource

Cultural Proficiency: A Manual for 
School Leaders, Third Edition 

by Randall B. Lindsey , Kikanza J. Nuri 
Robins, Raymond D. (Dewey) Terrell
June 2, 2009 | ISBN-10: 141296363X 

| ISBN-13: 978-1412963633 | 
Edition: Third Edition

http://www.amazon.com/Randall-B.-Lindsey/e/B001ILHLCA/ref=ntt_athr_dp_pel_1
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=Kikanza%20J.%20Nuri%20Robins&ie=UTF8&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_3?_encoding=UTF8&field-author=Raymond%20D.%20(Dewey)%20Terrell&ie=UTF8&search-alias=books&sort=relevancerank
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