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Fremont PBiS Coaches
Jennifer Bell-

Preschool Center, 3 Elementary, 5-6th Grade School
Rob Bishop-

2 Elementary, 7-8th Middle School, Transportation, After School Program
Kody Christensen-

5-6th Grade School, 7-8th Middle School, High School
Paige Hastings-

Alternative School/ Tier 2 & 3 Supports
Julie Muller-

2 Elementary, 5-6th Grade School, Transportation, High School
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Outcomes 

• Learn about the role of a District Level SW-PBS Coach.
• Learn strategies for building in-district training,   

coaching and technical assistance capacity.
• Understand the role of a District Level SW-PBS Team.
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Fremont Characteristics
• Population 26,000

• Close proximity to Omaha & Lincoln

• Major Industries: 
• Hormel & Fremont Beef (packing plants)
• Fremont Health 
• Fremont Public Schools



Fremont Public Schools 7 Elementary Schools
3 PK-4
4 K-4

1 – 5th & 6th Grade School
1- 7th & 8th Grade Middle 
School
1 – 9th – 12th High School

4700 Students PK-4
70% - White
27% - Hispanic
3% - All others 
combined

2014-2015 Fremont State of Nebraska

Free / Reduced 60.45% 44.71%

Range 45.59%-96.12%

English Language 
Learners

8.27% 6.20%

Special Education 18.32% 14.17%



FPS PBIS Goals
Program Goals:  Implement Positive Behavior Intervention & Supports (PBIS) multi-

tiered framework of support.

1. Decrease student office referrals thus increasing student instructional
opportunities. 

1. Provide tiered supports to all students as determined by their level of need.

1. Leverage with existing resources and programs to support our multi-tiered 
framework.

1. Develop a sustainable program that serves the needs of our diverse students.



FPS District Leadership Team
• District & Building Level Administration

• PK-12 – Monthly
• PK-4 / 5-12  - Additional monthly meetings

• District PBIS Coordinator = Curriculum Director / Federal Programs 
Director / Student Services

• District Capacity Assessment 2015, Ongoing
• Needs
• Financial support
• Training needs
• Material resources
• Structural resources



FPS District Leadership Team Responsibilities

● Political Support
● Community Advisory Board 
● Area foundations
● Building groups - PTA
● Board of Education presentations

● Visibility 
● Creating continuums
● Brochures - building level - all families
● Media & Social Media  - district newsletter, district & School 

Websites, newspaper, radio



FPS District Leadership Team Responsibilities
●Changes in District Policies / Protocols
●SWIS to make decisions
●Student Handbooks
●Report grade card revisions (2015 – ongoing)
●Hiring Practices  - all levels
●Staff Handbooks – Certified, Classified, Substitute
●Instructional Model
●PBIS Building Level Curriculum Guides / Lesson Plans / Pacing 
Guides



5 Year Training Plan
• Tiers 1, 2, 3 – separated after success at previous levels  - approx 6 sessions/yr
• Based on Missouri School-wide PBiS plan, modified to fit FPS PBiS

• Trainers
• Materials

• Tier 1 Training:  
• PK – 5: January 2015 – June 2016
• 5-12: Sept. 2015 – June 2017

• Tier 2 & 3 District Team
• 2016 - 2019

• Tier 2 School Wide Training
• PK – 5: 2016-17
• 5 – 12: 2017 – 2018

• Ongoing Training through 2019 / Maintenance for Sustainability



Fremont Public Schools PBIS 
5-Year Training Plan

Year 1
Jan 2015 –
June 2015

Year 2
July 2015 –
June 2016

Year 3
July 2016 –
June 2017

Year 4
July 2017 –
June 2018

Year 5
July 2018 –
June 2019

Carry-Over 
Year
July 2019 –
June 2020

Elementary Cohort 

Phase Prep & Emerging Emerging Adv. Tier 2 Intervention Tier 3 Foundations Tier 3 Advanced 
Cadre 1 4 Training Days 4 Training Days 3 Training Days 4 Training Days 4 Training Days
Cadre 2 4 Training Days 4 Training Days 3 Training Days 4 Training Days 4 Training Days

Cadre 1 & 2 Together 2 Summer Days 2 Summer Days *Check-in/Check-out
Tier 1 (day and a half) SWIS-CICO SWIS-ISIS
Tier 2 overview (half) Additional Interventions: Boys Town Social Skills, First Step to Success, & CW-FIT

Secondary Cohort

Phase Prep & Emerging Emerging Advanced Tier 2 Intervention Tier 3 Foundations Tier 3 
Advanced

Cadre 1 4 Training Days 4 Training Days 3 Training Days 4 Training Days 4 Training Days
Cadre 2 4 Training Days 4 Training Days 3 Training Days

Cadre 1 & 2 Together 2 Summer Days 2 Summer Days SWIS-ISIS
Tier 1 (day and a half) *Check & Connect
Tier 2 overview (half) Additional Interventions: Boys Town Social Skills & RENEW

District Tier 3 Team – School Psychologists, PBIS Coaches, & Special Education Administrator

Phase Tier 3 Systems Tier 3 Foundations Tier 3 Advanced
3 Training Days Joins Elementary Cohort Joins Elementary 

Cohort
Joins Secondary Cohort

Total # of Days
10 20 19 14 12



Coaching Plan
• The Coaching Role: 

• Model, assist, and support the implementation of PBiS with fidelity
• Meaning we are truly doing what we say we are doing 

(implementation fidelity), 
• So each team will be self-sustaining once external support is no 

longer available.
• Not Evaluative

• Collaborative Culture for Consistency
• Assigned to multiple buildings
• Offices in schools
• Tier 2 – 3: District Coaches from existing staff (counselors, special ed., 

etc)



Building Level Teams
“Revisit, Review, Revise & Revitalize”



Investing in the People
• PBIS Coaches – Systems Change Coaching

• Build capacity
• Support implementation

• District Level Team & Building Level Teams
• District level leadership
• Building level leadership & internal coaching

• Larger Building Level Teams at Tier 1
• Grade level / department representation
• Non-instructional faculty representation
• Non-instructional staff representation
• Administration
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● Building Level Leadership Teams
● Teacher leaders
● Developing coaching capacity from within

● Developing systems for peer to peer coaching
● Teams leading staff professional learning 
● Shared ownership / Buy in
● Recreating a culture

Leading From Within...
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FPS Sustainable Practices & Resources

• Classified Staff Participation on Teams & in Training
• Flex time for sustainable funding 

• Community Partnerships
• Community Advisory Board

• State / Regional Partnerships
• National PBiS Center

• Free / Inexpensive Resources
• Shared success

• Missouri Statewide PBS Project



FPS Tools

• Everything linked to current systems
• Google referral form system (IBR = Inappropriate Behavior Referral)
• 1 set of data through SWIS

• Coaches collaboratively working with teams to create building wide 
resources

• Online folders of building resources
• Teacher Guides / Manuals for PBIS just like for academic content



Data Based Decision Making –
Same Process for ALL that FPS Does



FPS Evaluation Plan

• SWIS – Data Collection & Reporting System for PBiS
• Data Management Facilitator  = Director of Student Information
• Behavioral data review – used to make intervention & goal setting decisions 

• School-Wide Evaluation Tool (SET) - Winter
• Self-Assessment Survey (SAS) - Spring
• School Safety Survey (SSS) – Fall
• School-Wide Ongoing Monitoring- Fall, Winter, and Spring
• Transition to Tiered Fidelity Inventory (TFI)



SWIS Data



SET K-4 Results - Fall 2015 to Fall 2016
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SET - Summary of First 5-12 SET Results
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SAS- District Results
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SSS- K-4 Results 
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SSS- K-4 Results
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All K-4 certified and classified staff members 
Shared communication with all staff about this process- 
Peer to peer - NOT an evaluation
10 minute observation
SWOM Data Collection Tool - focused on the 8 effective classroom practices 
Shared individual data with all 205 staff members
Aggregated building data for each school (No staff names) - example
Team used this data to provide professional development 





School-Wide Ongoing Monitoring Results District 
K-4
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● Coaches work to develop system
● Train everyone in understanding and implementing System
● Problem solving / planning (Data Decision Model)
● Shared leadership (Gradual Release Model) - I do, We do, You do
● Peer feedback

Evaluation Next Steps to Sustainability



Behavioral Expertise Tiers 2 & 3
• District Level Leadership Team Decision Making & Training

• Counselors
• Psychologists
• School Social Worker
• School Resource Officers 
• SpEd Director
• Administrators – Building & District
• Teachers 
• Coaches



●District Role Change
● Developing capacity of others – Behavioral Interventionist to 

Behavioral Coach

●Develop Common Processes
● Identification / consent
● Interventions 
● FBA form & process
● BIP form & process

Behavioral Expertise Tiers 2 & 3



Lessons Learned 
Successes

• Training large teams
• Part of “how we do business”
• ALL involved
• Data driving decisions 
• Creation of District-wide 

resources – not purchased 
products

• Ownership

Challenges
• “She went to a training”
• Perception of student behavior -

community
• “This too shall pass”
• Coaching - What are they in my 

room for?
• Continual focus on sustainability -

have to continually review, revise 
to keep it current





Contact Us Any Time
•Linda Bradley – bradleyl@missouri.edu
•Kate Heineman – kate.heineman@fpsmail.org
• Jennifer Bell – jennifer.bell@fpsmail.org
•Rob Bishop – rob.bishop@fpsmail.org
•Kody Christensen – kody.christensen@fpsmail.org
•Paige Hastings - paige.hastings@fpsmail.org
• Julie Muller - julie.muller@fpsmail.org
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