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WELCOME

During this session,
we hope to give you
1ideas that will help
you as you begin,
refresh, and maintain
SW-PBIS.

Please take what we
share and make 1t
use or your school




The Beginning....
1. District and
Administration
brought staff
together to
introduce PBIS and
get the 80% buy
in vote.

2. Putting

together a team

who will help
roll out the
program.

3. RHS then began




COMING TOGETHER

»Creating the teap“’§
» Consists of

-One administration (JW:
Assistant Principal)
-Teachers (JW: One teacher
from each department
-Counselor and other support
staff members (JW: One
Towpselor, interventionist







JOURNEY CONTINUES.... . b

_— -

Gather 1nput from
staff and students
on the 4 Be's.

Be Respectful, Be
Safe, Be Prepared,
Be Responsible




What do you need to “BE?”

+ “BE ACCOUNTABLE”
» “BE PREPARED"

* “BE RESPECTFUL”

» “BE FOCUSED"

» “BE RESPONSIBLE”
o “BE ENGAGED"

o “BEA LEARNER”
Vote for 3 next Wednesday, Oct. 5%, during LUNCH!




BE | BE
RESPONSIBLE! Wl RESPECTFUL!

of personal belongings. s
fp \ e *Perform Weekly/ Daily clean-up K r hands on YOUR OWN project
» of class. ! A roject. *Bri il
*Only use as much (supply) as yo ! *Pa 1age & gossip fre s:snf ::"’“: E'Bﬂf‘
. 1ag BOSSi| € . etchbooks comp

} *Remain by your seat until teach 1Ses. i MR oo

s for intended purpose. *Store your artwork properly.




the matrix
then allow staff
winput _on fts
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% RaytownN HiIGH ScHoOL PBS MATRIX .
ELASSROOM RESTROOM CAF

Av Ageas HALLWAY ETERIA AFTER SCHOOL ASSEMBLIES
*Keep it clean and *Display I *Display 1D Badge "wash your hands *Put your back *Be with teadher; * Display D Badge
clutter free badge *Listen to and fiollow *Display |D Badge pack at your SPONSON, or *Emter and exit in
*Iove with a *Keep to the all directions *School rules table before coach promptly an orderly way
purpose right — walk *Stay Seated apply here getting in line *Keep aisles clear
and Talk *Hands, Feat, *Display ID Badge of personal
*Emter and Exit Supplies, and belongings and
(137123 with care Property to body parts.
yoursalf *sxay in seat until
*Lise equipment dismissed
under supenision
and for intended
purpose
*Dress Appropriate *Take care of *Be Here *Flush is a must *In the north and *Be on time *Participate at the
for learning yourself *In class by the bell out of the south appropriate
*Wear outfits that *Be on time *Fimish assignments *Choose your seat times
cover the &4 B's: *Take care of on time and stay in it
B :éJLr;lj m athers *Be accountable for
EEHEEE sHouLDERS your benavior
*Do your owmn work
*ask for Help
*Be Proactive
*Strive for Mastery
*Speak with *Use language * Apcept redirection *Hush *Use appropriate *Represent *Represent
kindneass that is free of and constructive *kKeap walls art language and Raytown Raytown
*Stop, Look, and profanity, Criticism. free indoor wolumes *Root for your
BE Listen when adults name calling, *Allow teaching and *Thank cafeteria team (not
BESPECTFUL address you and abusive learning to oocur. workers and against another)
*Respect yourself phrases. *Be Mice staff *Keep feet off the
and others arownd *"Use an indoor *Clean up after sagts
WO wil e yoursalf.
*Know wihat you *Use 5 minutes *In your sagt *Rush *Be ready to *Hawve a ride in a *Know where to
need to prepare for *Technology away purchase your timely fashion ED
Be *Hawve what you the next 50 unless directed food [Money, ID *Uise your planner *Know the show
PREPARED need minutes of *Materials ready Mumber, and be ready
- *Use what you need dass. [5/50 *Ready to Leamn Complete meal)

vision)
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OUR BIGGEST CHALLE
STARTING UP.....
Reselling PB
after it was
introduced.
Trying to con
that sacrifici
language and me
they use to manage
classroom setting for a
standardized language will
actually help them more 1n

o 1ong run. Convincing

; consistencvy across







Staff

-Do you want you
workday to be hap
or not?

Research and comm
sense show that
incentives are effective
only when they are

wanted by the person

receiving them. THEM s JEANS
Program needs to be
owned by stakeholders



Presenter
Presentation Notes
Lay out a plan with a student that will provide what you need along 


» Supporting tee
on using G INSERVICE MORE |
language HAVETODO T
» School wide ba | |
Caligs W R
» Teacher feedbac S - 4PN
regarding lessons Y - e
taught in class . e

» Continued education
and ongoing support

» Open door policies BEAM ME “P SGIITTIE

\



» Stamp cards

> ALl classroom
the same time
focus on the s
positive behav

- Could also use a
a plan for a
individual

- Requires students

to be responsible catch a
by having the « 4
. positive

~Ya 1res staff to behaV'iors

laYalfeod B B 'a




Bluejay Bucks

[ ]

Be Safe. Be Responsible. Be Respectful. Be Prepared.
Not redeemable at the Bird’s Nest

Bluejay Bucks

[ ]

Be Safe. Be Responsible. Be Respectful. Be Prepared.
Not redeemable at the Bird’s Nest

Favtows Hegh Scleeal
SW-PRS Posech Casd

Baryrcesers Hogh S haceod
S FHES Perch Card

LT
e




» 2011-Matrix
Development
Determinatio

our BIG 4
» 2012-Full

Implementation
of the Matrix
Building Wide of
Individual ;?g"

Classroom

" conversations on

student behavior
and our role as
teachers



» 2014-present

» Maintaining what 1is working..change
what 1is not

» Continued education for the entire
building
» Intro to Check and Connect

» We have achieved bronze level status
each year of implementation (5yrs)

» Working on the Silver Level for 2016-

=il - . »




STAFF WHO DIDN'T ADD & CENT (NO
BUY IN)

» “Change takes
courage”

» Shared data to
show change thru
out the building

» Ask them to
focus on a
couple of
students and
observe any
positive changes
with behavior or




(a muBEyS

school
» Having

» Making
to our

Student |

fun
it
and
good 1
it so 1t
school comm

» Ownership

» Adults

being consistent with

language, matrix, incentives




» What’s Needed?

<

Bluejay Buck
eGiven by t
students wh
Responsibil
Preparednes
eRedeemed fo
raffles, par

eShort term be
“Thank You.?”

-Efficacy
eBelief that a coordinated effort at

..something is how we get better.

s be-more like Doctors and

,,,,









INCENTIVES

» Can help tea
behavioral s
expected 1in
school and 1
life

» Builds a posi
school climate
through positi
teacher/student
interaction

» Pairs tangible

rewards with
verbal feedback

»Tang1b1es are a
~universal signal
e dents that
ave







STUDENT BUY IN
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ALL AREAS ALL CLASSROOMS My Room

Keep it clean and clutter
ree
Move with a purpose

Dress Appropriate for
earning

Speak with kindness
Stop, Look, and Talk with
1dults when addressed
Respect yourself and
bthers around you.

Know what you need

*Display ID Badge

*Listen to and follow all directions
*Stay Seated

*Hands, Feet, Supplies, and Property to
yourself

*Use equipment under supervision and
for intended purpose

*Be Here

*In class by the bell

*Finish assignments on time

*Be accountable for your behavior
*Do your own work

*Ask for Help

*Be Proactive

*Strive for Mastery

*Accept redirection and constructive
criticism.

*Allow teaching and learning to occur.
*Be Nice

*Clean up after yourself.

*In your seat

*Keep aisles clear of persa
belongings.

*Work with a purpose
*Be fully engaged in classr
activities.

*Enjoy food before the sta
class.

*Drinks with lids are welcc
*Follow our technology pc

*Test preparation is impor



"Bo On Time.”

Be Safe, Be Responsible, Be Respectful, Be Prepared

The Jay Way!

"Keep to the Right.”

Be Safe, Be Responsible, Be Respectful, Be Prepared

[r——

The Jay Way!

“Stop, Look, and Lsten to Adutts.”

Be Safe, Be Responsible, Be Respectful, Be Prepared

IR R

The Jay Way!

‘Move With a Purpose.”
Be Safe, Be Respansible, Be Respectful, Be Prepared I




have gone down
» Teacher referrals
have decreased




Our Current Challenges




OUR CURRENT SUCCESS >)

Seeing referrals red @
year :% i - ;M;;'-:;'j;
Seeing tardies reduce ‘each
month

Seeing the times of day

where our focus needed to
improve Seeing the relief 1n

the eves and minds of some
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eKey points
administrato
-PBIS will wc
change the cl
school.

-Hearing successe
challenges and validz

-Be a support for team leader
and team




eChad hel
funding a
Liaison
district a
building.
eHe promotes PBIS
through arranging PD

o :mat the beg1nn1ng of







Please contact us!!

Amber.Bloecher@raytownschools.org

Brad.Drace@raytownschools.org

Raytown High School
Raytown Missouri
816-268-7300



mailto:Amber.Bloecher@raytownschools.org
mailto:Brad.Drace@raytownschools.org
mailto:Amber.Bloecher@raytownschools.org
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