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•During this session, 
we hope to give you 
ideas that will help 
you as you begin, 
refresh, and maintain 
SW-PBIS.
•Please take what we 
share and make it 
useful for your school 
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The Beginning…..
1. District and 
Administration 
brought staff 
together to 
introduce PBIS and 
get the 80% buy 
in vote. 

2. Putting 
together a team 
who will help 
roll out the 
program.

3. RHS then began 
the education and 
training on the 

 



 Creating  the team
 Consists of 
◦One administration (JW: 
Assistant Principal)
◦Teachers (JW: One teacher 
from each department
◦Counselor and other support 
staff members (JW: One 
counselor, interventionist 
team)



Begin to facilitate the 
conversation around the 
creation of common 
language and standards 
(The Matrix).



Gather input from 
staff and students 
on the 4 Be's.
Be Respectful, Be 
Safe, Be Prepared, 
Be Responsible 







Generate the 
first draft of 
the matrix and 
then allow staff 
input on its 







Reselling PBIS to the staff 
after it was initially 
introduced.
Trying to convince staff 
that sacrificing the 
language and methods that 
they use to manage their own 
classroom setting for a 
standardized language will 
actually help them more in 
the long run. Convincing 
them that consistency across 

    

Our biggest Challenge 
starting up…..





 Staff
 -Do you want your 

workday to be happy 
or not? 

 Research and common 
sense show that 
incentives are effective 
only when they are 
wanted by the person 
receiving them.

 Program needs to be 
owned by stakeholders

Ask yourself what would 
you do with your own 
child, niece, nephew, or 
pet? 

We know we love a good 
jeans day? 

Presenter
Presentation Notes
Lay out a plan with a student that will provide what you need along 



 Supporting teachers 
on using common 
language

 School wide boot 
camp

 Teacher feedback 
regarding lessons 
taught in class

 Continued education 
and ongoing support

 Open door policies



 Stamp cards
◦ All classrooms at 
the same time 
focus on the same 
positive behavior
◦ Could also use as 
a plan for a 
individual
◦ Requires students 
to be responsible 
by having the 
card
◦ Requires staff to 
have their stamps 

   

 Blue Jay 
Bucks

 ALL 
staff/subs 
can give, 
whenever we 
catch a 
positive 
behaviors 
occur



Bluejay Bucks 
 
 
 

 
Be Safe.  Be Responsible.  Be Respectful. Be Prepared. 

Not redeemable at the Bird’s Nest 
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Be Safe.  Be Responsible.  Be Respectful. Be Prepared. 

Not redeemable at the Bird’s Nest 

 



 2011-Matrix 
Development and 
Determination of 
our BIG 4

 2012-Full 
Implementation 
of the Matrix 
Building Wide of 
Individual 
Classroom 
Matrices 

 2013-Continue to 
gain a deeper 
understanding of 
student behavior 
through data. --
Greater 
fidelity, with 
deeper 
conversations on 
student behavior 
and our role as 
teachers 
managing it



 2014-present
 Maintaining what is working…change 
what is not

 Continued education for the entire 
building

 Intro to Check and Connect
 We have achieved bronze level status 
each year of implementation (5yrs)

 Working on the Silver Level for 2016-
2017



 “Change takes 
courage”

 Shared data to 
show change thru 
out the building

 Ask them to 
focus on a 
couple of 
students and 
observe any 
positive changes 
with behavior or 

 th  



Student Buy In 
(a must)  Having fun interactive lessons

 Making it meaningful to their 
school and community lives

 Having good incentives
 Making it so it wasn’t “babyish” 
to our school community 

 Ownership
 Adults being consistent with 
language, matrix, incentives



 Bluejay Bucks – Teacher Given
 •Given by teachers randomly to 
students who are displaying Safety, 
Responsibility, Respect, and 
Preparedness.

 •Redeemed for discounts, prizes, 
raffles, parties, etc.

 •Short term behavior.  An Enhanced 
“Thank You.”

 What’s Needed?
 –Efficacy
 •Belief that a coordinated effort at 
something is how we get better. 

 –Let’s be more like Doctors and 
Lawyers








 Can help teach 
behavioral skills 
expected in 
school and in 
life

 Builds a positive 
school climate 
through positive 
teacher/student 
interaction

 Pairs tangible 
rewards with 
verbal feedback

 Tangibles are a 
universal signal 
to students that 
they have 
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student buy in












Tardies have 
decreased 50% with 
more kids this year 

(1600)
OSS/ISS numbers 
have gone down

Teacher referrals 
have decreased

  





Seeing referrals reduce each 
year
Seeing tardies reduce each 
month
Seeing the times of day 
where our focus needed to 
improve Seeing the relief in 
the eyes and minds of some 
staff members who have 
always felt that they never 
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•Key points from the Brad, the 
administrator
–PBIS will work and can help 
change the climate of the 
school.
–Hearing successes along with 
challenges and validating both.
–Be a support for team leader 
and team
–We meet once a month
–Experiment if ideas are not 



•Chad helps with the 
funding and is the 
Liaison between the 
district and the 
building.
•He promotes PBIS 
through arranging PD 
time at the beginning of 
h  h l  
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