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Before the DBDM/Solution Plan

 Tier 1 met monthly to look at our Big 5 data
Open Discussion 
 No Leading Questions 
 Include in our Meeting Minutes what our plan was to 

help in the needed areas. 
 Lacked Fidelity 
 Small positive outcome for students 



Implementation

 New Coach & New Plan
 2015 Summer Institute = BIG HELP
 Implemented in the 2015-2016 school year
 First Thursday of the month was designated to discuss our 

Big 5 and complete the DBDM/Solution Plan 
 This time we had leading questions to help us along the way and 

accountability to our plan.



Leading Questions 



Leading Questions



Next…
Focus on ONE area



Step 1 - Collected and Analyzed Data
Step 2 - Chosen a Focus Area
Step 3 - Developed an Appropriate Goal 
Solution Plan Time! 



August Solution Plan 

Changed this based on Gordon’s PP that he shared during Summer 
Institute to better guide us as we completed the plan. 



August Solution Plan Continued



August Solution Plan Evaluation 

 This plan was implemented in September based of the August Big 5 
Data. 

 On October 8th we reviewed the Big 5 Data from September and found 
this Goal Not Met due to lack of implementation.

 From here we moved this plan into October and said we will follow 
through with the plan! 



On November 17th we reviewed the Big 5 Data from October and 
evaluated as follows: 



When your focus area is not so clear…



SUCCESS! 



SUCCESS AGAIN! 



Challenges in using the process
 There were months that we didn’t have a focus area. 

 When this happened we focused on rewarding the students for good behavior. 

 Needs a place that says students were sent on to Tier 2 for documentation 
purposes. 

 Bigger Expectation that the meeting minutes. 

 We had to meet weekly and designate the first meeting of the month to solely focusing 
on our Big 5 and this plan. 

 We would get Big 5 Data month, implementation month, and review month 
confused.

 We labeled each form with the following information according to the month:
Hillcrest
October 2015
Implemented in November 
Reviewed on December 3rd



Positive Take Aways

 Concrete steps that lead us to help students and make a positive impact 

 Fidelity
 What are our weak areas and how to we improve?

 Did we follow through with this plan?

 What happened to keep us from being successful?

 What do we do now?

 Success were apparent

 Referred on to Tier 2 quickly 
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