CHAPTER 12: TIER 2 ACTION PLAN

Learner Qutcomes

At the conclusion of this chapter, you will be able to complete the Tier 2 Action Plan which includes the
following goals:

vV vV v VY v vV V. v v Vv

v

Assess readiness for developing a Tier 2 system.

Gain staff commitment to develop Tier 2.

Develop a Tier 2 team action plan.

Establish a team to oversee development and implementation of Tier 2.

Develop a systematic process to identify students at-risk for social, emotional, and/or behavioral
challenges.

Develop a system for collecting information that identifies function of behavior and matches student
need with readily available intervention.

Identify a system for monitoring student progress.
Select one small group intervention that will be developed in your setting.
Pilot the selected intervention with a small number of staff, students, and families.

Identify additional intervention facilitators as needed so that the intervention can be provided for
greater numbers of students and sustained over time.

Document interventions that are regularly available in your setting.
Regularly monitor Tier 2 implementation status.

Develop a system for providing ongoing professional development.
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Action Plans are useful because they give teams a framework for thinking about how they will efficiently
complete a task or project. Action Plans help teams finish activities in a sensible order, and they

ensure that key steps are not overlooked. It is recommended that reviewing the Tier 2 Action Plan is a
standard, ongoing agenda item for the Tier 2 Team.

The Tier 2 Action Plan aligns with MO SW-PBS Tier 2 training and includes essential goals and steps/
activities to create a Tier 2 system of support and to implement that system with fidelity. Tier 2 teams may
supplement the action plan with additional goals and steps/activities based upon individual needs.

For each goal, “Steps and Documents” outline end products that indicate successful completion of the
goal. Suggested steps/activities/supports/ressources are included in this area that assist in identifying what
needs to be done to accomplish the goal.

Teams document in the “Timeline” when steps/activities are projected to be completed. Initial “Who is
Responsible” is a place to document delegation of tasks to specific team members, who are responsible for
task completion and communication to stockholders., and “Evaluation Measure/Evidence” is asking how
will you measure the fidelity of your step. In the “Review Status” the team will assess if each step has been
achieved and maintained, or is in progress or has not been achieved.
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