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The skills and products that are pivotal to the Check & Connect intervention development are identified below and organized by components. Use this document as a roadmap of what should be in place for maximizing effects of the intervention. Mark items in the “Completed” column as final decisions are made.

	PREPARATION  PHASE

	
	Completed

	Step 1:  Determine Indicators of Disengagement

	1.   Review Existing School Data Inventory and Tier 2 Adapted FACTS Part A.  Have you included indicators of disengagement or do you need to revise?
	

	Step 2:  Identify Students

	1.  Review current Existing School Data Inventory and set specific triggers for identifying the target population.
	

	2.  Determine prevalence of the target population (i.e., the number of students who meet your established criteria).
	

	3.  Determine your school’s capacity to serve the identified population. a.  Highest risk students require one hour per student per week.
b.  Lower risk students require half hour per student per week
c.  If school personnel serve as mentors, caseloads should be no more than 1-2
students per staff member depending on other duties
	

	4.   Prioritize students.
	

	Step  3:  Select or Hire Mentors

	1.  Identify Check & Connect Coordinator.
	

	2.  Determine who will serve as mentors for your Check & Connect Intervention.
	

	Step 4:  Organize Existing Resources

	1.  Develop an intake form that is used to collect information about the student’s family.
	

	2.  Create and document list of school and community resources and programs that are available to foster student engagement.
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	IMPLEMENTATION  PHASE:

	
	Completed

	Step 5:   Orienting New Participants to the Intervention

	1.  A plan for introducing students to the program is developed. The plan includes an overview of the program.
	

	2.  A plan for introducing caregivers/family members to the program is developed and includes procedures for providing feedback to the student.
	

	3.  A plan for introducing participating classroom teachers to the program is developed and includes procedures   for providing feedback to the student and a system for getting monitoring data to the mentor.
	

	Step 6:  Use “Check” Procedures and Monitoring Form

	1.  Develop a monitoring form and system that includes the alterable risk indicators your mentors will regularly “check”.
	

	2.  Define high risk criteria for intensive intervention and include this on the monitoring form. Mentors will use these guidelines to make decisions about delivering basic or intensive intervention.
Recommended criteria are provided in Table 9, page 30, of the Check & Connect Intervention manual.
	

	Step 7:  Implement  “Connect” Interventions

	•   Basic – Create list of basic resources in your school that will be BASIC for all Check
& Connect students.
•   Intensive –Create list of resources in your school that would match each of your
intensive indicators
•   Decide on goal setting and problem solving strategy to support students.
	

	7A.   Plan for Self-Management, Fading and Graduation

	1.  What are the criteria for students to begin the self-management phase?
	

	2.  List details of the self-management phase.
	

	3.  What are the criteria for graduation from the program? How will graduations be celebrated?
	

	4.  What supports will be in place for students after graduating from the intervention?
	

	5.  How often and what types of student data will be monitored after the weekly data check is no longer being implemented?
	

	Step 8 :  Strengthen Family School Relationships

	1.  Set up systems of communication to purposefully strengthen the family-school relationship.
	

	Step 9:  Monitor Person-Environment Fit

	1.  Design a system to assess individual student’s engagement with school.
	

	2.  Articulate a communication system between the mentors and the Tier 2 Team to address systems issues related to student engagement.
	

	3.  Plan for continued staff development in the MO SW-PBS 8 Effective Classroom
Practices to enhance student engagement.
	



	IMPLEMENTATION  PHASE:

	
	Completed

	Step 10:  Provide Mentor Support and Supervision

	1.   Who will provide instruction to mentors for implementing the intervention?
Teaching should include the following topics.
•   Completing the student monitoring sheet
•   Structure of weekly “connect” meetings
•   Providing support based on individual student needs
•   Teaching self-management skills
•   Teaching problem solving Skills
•   Teaching goal setting skills
•   Developing individual student contracts
•   Building a trusting family-school relationship
	

	2.  Who will provide mentors with coaching and implementation feedback?
	

	3.  How will re-teaching be provided for components that are not implemented correctly?
	

	4.  Who will provide booster sessions for full staff about the purpose and key features of implementing the program? How often will booster sessions occur?
	

	Step 11:  Evaluate Intervention Outcomes

	1.   A plan for monitoring fidelity of intervention implementation is developed that includes tools to be used and a monitoring schedule.
	

	2.   A plan for monitoring social validity of intervention is developed and includes tools to be used and a monitoring schedule.
	

	3.   A plan for monitoring intervention outcomes is developed and includes:
•   Number of students who participated
•   Number of students that graduated
•   Number of students that required more intensive support
	

	4.   An Intervention Essential Features document is completed that includes clear descriptions of intervention components.
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